
Jean Childs Young Middle School Go TEAM September 8, 2022 

Call to order – 5:35 PM 

Present: 

Mr. Garlington, Principal, interim facilitator 
Rashad Bennet 
Kevin Walston 
Patrick Fluellen 
Louis Metcalf 
Major Zones 
Esinkumo Ogoun 
Carolyn Barnett  (GO TEAM  
 
Quorum present (five of nine members) 
 
Minutes:  
Approve Agenda: unanimous/ no abstentions/ no “nays” 
 
Process to fill vacancies: all members have one vote 
One vacancy > Community Seat will serve for full two year term 
Kevin Walston is nominated to fill community seat by Mr. Garlington. Vote moves forward: 

- Unanimously approved by those present; no abstentions 
 
Approval of previous minutes: 
Motion to approve by Louis Metcalf, seconded by Dr. Bennet (approved unanimously) 
 
Nominations/Elections for GO TEAM Officers (officers will serve for full school year – term) 

- Dr. Bennet nominated for GO TEAM CHAIR 
o Dr. Bennet accepted the nomination, having served as Vice Chair 
o Approved unanimously 
o Dr. Bennet is the GO TEAM CHAIR  

- Louis Metcalf nominated for Vice Chair 
o Approved unanimously 
o Louis Metcalf is Vice Chair  

- Major Jones is nominated for Secretary 
o Mr. Jones accepted the nomination 
o Approved unanimously 

- Cluster Representative (attending all Cluster CAT meetings, reporting back to GO TEAM) 
o Dr. Bennet nominated Mr. Patrick Fluellen 

 Mr. Fluellen declined nomination 
o Mr. Fluellen nominated Mr. E. Ogoun 

 Mr. Ogoun accepted nomination 
 Mr. Ogoun approved unanimously (Facts!) 

- Elections concluded for 2022-2023 
 
Public Comment Protocol – Mr. Garlington shared protocol document via Zoom for community review 
and for GO Team review. Document is attached to these minutes (see addendum).  



Motion to adopt by Louis Metcalf; seconded by Mr. Fluellen 
- Motion carried unanimously, Public Comment Protocol adopted by team 

 
Set GO TEAM Calendar: 
Suggested dates > 
[September 8, 2022] 
October 6, 2022* 
December 8, 2022* 
January 26, 2023* 
February 16, 2023 
March 9, 2023 
May 4, 2023* 
 
*denotes Public Comment meetings; meeting links will be distributed at least  
Meeting times are set for 5:30 PM 
 
Mr. Fluellen motioned to approve calendar; all in favor, no dissentions. 2022 – 2023 Calendar approved. 
 
Go Team reviewed last year’s norms. 
Metcalf motioned to adopt; Mr. Fluellen seconded. 
Go Team approved and adopted Go Team Norms 
 
GO TEAM Discussion Items: 

1. Principal’s Report  
a. School start update  

i. Projected enrollment – 701 
1. Actual enrollment 730 (9/7/22) (+29 students) 

ii. Leveling (process district uses to adjust school budget) 
1. Budget impact - +$182,266 > adding 8th grade REP math teacher 

(approx. $90K) and supplies/teacher stipends (approx. $92K) 
b. School strategic plan 

i. Team reviewed 2021 – 2025 strategic plan 
ii. Priorities –  

1. more than half our students are performing in beginning band 
math/reading 

a. root cause: deficit in foundational reading  
2. attendance 88.6% (down from pre-pandemic rate of 92%) 

a. root cause: lack of supports/resources 
c. GMAS Results 

i. Team reviewed ELA GMAS results (school v. district) 
ii. GMAS math (60% beginning band) 

iii. GROWTH DATA: 
1. Young ranked #1 in ELA growth data (21-22) 
2. Young ranked #6 in Math growth data (21-22) all district; #2 out of 

middle schools 
 

2. Information Items: none 
3. Motion to adjourn (Metcalf); seconded by Jones. Time of adjournment – 6:30 PM 



 
GO Team Meeting Recording: 
 
https://atlantapublicschools-us.zoom.us/rec/share/AfipIXC8nMCzWTR4YVYCDgC0Rc-
ojnzbv5hjdJURVc51JqO6c20xRRLP0Ys1RmtA.pqrBdtboHbs_0Pwb  
Passcode: 3px3z2J* 
 


